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# Manage Content Not Technology

R 360° Web Site Management: Content Management,
gearph, Web Hosting, and Analytics as a Software
ervice

“CrownPeak is the only software service capable of managing enterprise-
level projects”

ZDNet

“2005 Product of the Year!"

InfoWorld
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-+ How Does a Software Service Work?

R Custom-built software, created for managing
hundreds/thousands of customers

R Implementation, integration, training, and support
Included

R Monthly billing based on amount of content and number
of “seats”

R Management, _upgirades, security, backups, disaster
recovery, service levels — all guaranteed with an SLA
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Myths about Software Services
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Customer loses control

R Truth: Mature services have full developer access, API
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Security is a problem

Truth: Software Services spend more time, resources, and money on
security than any internal organization could possibly afford

Difficult to integrate
Truth: Software Services are typically better at integration

Fewer features

Truth: Software Services typically have more features and flexibility than
installed or open source applications

If the service is down, the web site is down
Truth: Mature services can publish to any web hosting environment
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-+ When Is a Software Service Not Right?

RN If the content is too secure to be allowed outside of the
firewall

N If the system requires a real-time integration with the
back-office — a true portal application

R 90% of content management projects are right for a
service



CrownPeak.

MANAGE CONTENT NOT TECHNOLOGY

Open Source

R Open Source is not free
Cost of Open Source projects can be difficult to calculate
Service and ongoing support from consultants can be expensive

:_Buying)software Is like buying a boat (IDC: only 1/4 to 1/5 of TCO is the
icense

R Open Source can be an emotional decision

Are you deciding on open source because your developers like
to...develop? Do you really need to modify source code? Really?

R Open Source is best leveraged in core business
Committing to Open Source modifications requires resource availability

R Evaluate Open Source just like other software packages

Choose applications that are well supported, easy to manage, and get
the job done with few modifications
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Commercial Software

R CMS products have gotten pretty darned good
Price/feature equation has improved greatly
Much better out-of-box functionality these days
Superior feature set, when compared to open source

R More likely to be supported in long term
“Maintenance” revenue is very valuable

K Beware of services costs
Vignette bills 70% of its revenue on services
Most commercial products require 2x to 3x license fees in services

R Chose a platform you are ready to support
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-+ Why a Software Service?

R Option 1: Acquire 4-6 software applications

Pay upfront for licenses and services

Buy hardware

Install, customize and integrate software

Manage and support users (and pay for upgrades, etc.)

R Option 2: Call a Software Service

Less Complex

Less Costly

Less Risky

Better Integrated

...and offers better service
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s Don’t Forget the Service

R The initial implementation is only the beginning
R Web sites change - frequently

N Itis a requirement to have a team ready to make
changes quickly — to the CMS, the search system, the

analytics application, the integrations, the forms, and so
on.

R Itis arequirement to have a customized manual and

an ongoing training program — systems users change
over time
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N Every 36 to 48 months, a web infrastructure is replaced

50% of mid-to-large businesses will consider a CMS purchase in
the next 18 months*

R 50% of CMS projects today are custom development or
Open Source*

R In 2005, Software Services make up 18% of Web
Content Management Purchases**

RN In 2015, Software Services will be 90%-+ |
*Jupiter, 2005

**IDC, 2006
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Software as a Service

_ Top 5 Factors Driving Software as a Service
Translation:

“The n1arket\\\\\\*
believes”

Need Software Upgrade

Drive to Reduce IT Costs
e 5 4 0

S B0y PO O e 4304

Advice From Peers

| 26%
Request by Senior Management or Board
s ] 300

0% 10% 20% 30% 40% 50% 60% 70%
IDC: 2005
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-+ Adoption by Service Type (SaaS)

Product Lifecycle Management
Web Analytics

Content or Document Management
Marketing Automation/Customer Support
Groupware

Human Resources

Salesforce Automation

Email or Messaging

Workforce Management
Development Tools

Web Conferencing

Intrusion Detection

Accounting

Payroll

0% 10% 20% 30% 40% 50%
IDC, July 2005
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Macro Market — Marketing Systems

K Web Site Management
1. Content Management
2. Search
3. Web Site Analytics C rown Pea k
4. Web Hosting
5. Polls/Surveys

_______________________________________________

R Customer Management (CRM) Future of market: Web

7. email campaign management L. .
8. “subscriber” management i site management will be

9. event management . a 360° service .
10. lead management

K Campaign Management
11. keyword buy management
12. media buy management
13. creative workflow management

K Digital Asset Management
14. Image Management/motion graphic management

K E-commerce
15. Digital goods sales/DRM
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R Integration between SaaS applications
R Followed by consolidation within sectors

R Disruption and destruction of vendors
Very difficult to compete with cost/service combination of SaaS
Very difficult to switch from one model to the other

N Fewer and fewer software_dev_eloRers and engineers
within companies — especially in the mid-market
IT groups change to project and vendor management shops

The % of the income statement spent on IT will deliver much more
value — better applications, more function, better service
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“The Difference Between a rut and a grave
IS the depth”

RW Emerson
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== 2005 Technology of the Year!
" InfoWorld’s most prestigious award

= 10p 25 ASP Nationwide
ASPnewmﬁ Jupﬁer Media's ASPNews covers the ASP industry

eWeek’s Analyst Choice
TS CrownPeak named as best content management software service

& IDC |DC Analysis
“(CrownPeak is) the only enterprise-level product delivered as an SaaS and,
perhaps most important, sold into the mid-market at SaaS price points.”

lm EContent 100
CrownPeak chosen as one of the 100 most influential companies in online content
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http://www.eweek.com/article2/0,3959,826139,00.asp
http://www.idc.com/home.jhtml;jsessionid=HDSSV2LMNCGLMCQJAFDCFEYKBEAVAIWD
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https://www.kable.com/pub/rbrt/subDom.asp?src=QCIB04
http://images.google.com/imgres?imgurl=http://www.hyundai-schmidt.de/bildarchiv/hyundai_logo.gif&imgrefurl=http://www.hyundai-schmidt.de/de/section_1.html&h=150&w=210&sz=13&tbnid=u4nparOZ7k4J:&tbnh=71&tbnw=99&prev=/images%3Fq%3Dhyundai%2Blogo%26hl%3Den%26lr%3D&oi=imagesr&start=3
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# Thank You

Jim Howard

lIm.howard@crownpeak.com
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