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Think About

• Simplicity
• Collaboration as Documentation
• Blogs & Wikis:

– Empower contributors
– Enable clients
– Mitigate risk
– Provide sign-off in real time



Generation One Extranets
• Originally complicated combinations of 

flat HTML client areas and documents.
• Time consuming to set up and maintain
• One way communication
• Gave clients no feedback mechanism in 

real-time
• Complexity leads to laziness



Blogs (or Plogs)

• Statistically, Blogs are for nanoaudiences
• Perfect for project teams
• “Feedback while working”
• Insight into project contributors
• Ease of use leads to more contributions



Example iFactory Plogs

Deliverables

Issues

Ideas



Example iFactory Plogs

Project Calendar

Archives/Categories

The Team



Example iFactory Wiki

Project data

Policies, Procedures

Code Library



Summary…

• Quick 
• Easy 
• Collaborative
• Centralized 
• Accessible
• Simplicity leads to Increased 

Compliance
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