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Think About

o Simplicity
e Collaboration as Documentation
e Blogs & Wikis:

— Empower contributors

— Enable clients

— Mitigate risk

— Provide sign-off in real time



Generation One Extranets

e Originally complicated combinations of
flat HTML client areas and documents.

e Time consuming to set up and maintain
 One way communication

e Gave clients no feedback mechanism In
real-time

 Complexity leads to laziness



Blogs (or Plogs)

Statistically, Blogs are for nanoaudiences
Perfect for project teams

“Feedback while working”

Insight Into project contributors

Ease of use leads to more contributions
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- Art Direction
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- CAT Storyboards

- Public Site Storyboards
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- LS Storyboards
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Today we during the weekly meeting we cowvered the following areas: - =

Sarci

1 Justin presented creative
2 _The schedule for Sunday
3 . Discussed the CAT functional specification Blogroll =
4 _Rewviewed next steps

Matt

Mike also had some good suggestions for functionality which will be added Ales
specifications:

1.Add the student’s |nstruI hem iMUdent dashboard

2.Add a description field to the course table
2 Questions answered incorrectly need to be reviewed with the right answer so\the
student knows where they were wrong. Think the "test results™ through when
writing the functional specification for the OLS.

4 _Assign bulletins a section based on what the students progress is when they ask
a question.
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Example IFactory Wik

FrontPage
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FrontPage RecentChanges| |FindPage HelpContents
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ty‘llﬁ-r ‘:j ;E‘a :ﬁ: o I quot. 1875 apparently a renXering of the ltalian figurative idicom fare la frittata (fo make a mess of something)
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WIN. Project data

ogins and misc tasks for individual projects.

Projectinfo
Hosting information,
InternalSysAdmin
Office wireless gassword, internal phone numbers, Edgeweb support information, internal version control
SwystemAdmini
5 for project setup (secure servers, etc.)

HR 11
| Policies, Procedures

- SROWVY TimeJOF system

Books, and Helper apps
Cnlineljb

- ProductivityTools

- Asefulltilities
Javagcript

JavascriptBlunders
JavascriptTricks
- SampledavascriptValidationCode

XmlHttprequest

Code Library

JavalMiscellany
Struts Stuff
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Summary...

Quick

Easy
Collaborative
Centralized
Accessible

Simplicity leads to Increased
Compliance
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